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WEBSITE: edinnovation.wisc.edu/student-digital-ecosystem | LED BY: A collaboration of units across campus

Enhance interoperability 

and flexibility

Streamline data and 

information flow

Improve accessibility and 

consistency of information

ADVISING 

GATEWAY

STUDENT 

INFORMATION 

SYSTEM

BI TOOLS, 

TABLEAU

CURRICULUM 

MANAGEMENT SYSTEM

• Academic policy

• Curricular structure

• Academic approvals

• Course scheduling

• Program/course LO 

approvals

T&L TOOLS - UNIZIN PLUS

• LMS (Canvas)

• Integrated course-level 

learning analytics

• Engage eTexts

• Other tools

LEARNING 

ASSESSMENT - AEFIS

• Program/course-level

• Learning outcomes (LO)

• Surveys & direct 

assessments

• Plans & reports

• Syllabi

CAREER 

SERVICES

Student Digital Ecosystem
The connection of university wide, digital systems to better support 

faculty, staff and student success

PUBLIC
FERPA

PRIVATE



Inspiring students & empowering communities

edinnovation.wisc.edu/engage-etext-pilot

UW-Madison Engage eText Pilot
Reduced textbook costs, richer student learning experience

Benefits of eTexts

• More affordable option for students

• Immediate availability of all course 

materials

• Enhanced ability for instructor-

student, student-student and 

student-content interactions

• Real-time learner data

• On-demand printing and offline 

viewing

Participation & Support

• 16 courses, 5 schools/colleges

• Over 3,000 students

• Integration with Canvas

• Online and in-person resources

Unizin Engage Platform

• More affordable option than what 

UW-Madison or instructors/students 

could obtain on own

• Significantly lower prices for eTexts

• Instructor and university control over 

annotation features and usage 

data

• Consistent user experience

• Discounted publisher packages, 

typically allowing longer student 

access

• Ability to print eTexts

Sponsored by:

Educational Innovation (EI) Initiative, 

Associate Students of Madison, Office 

of the Provost, Office of the Registrar, 

DoIT Academic Technology

G
O

A
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Explore potential for broader 
implementation of eTexts

Drive down costs of course 
materials for students

Enhance instructors’ capabilities to 
interact with students

Improve means for acquiring high-
quality course materials

Change model of how publishers 
market products to campus

Leverage cross-campus 
partnership to spark systematic 

change









Shared Governance

Committee

Tracker

Problem

Dozens of shared governance 
committees with hundreds of 
participants and a wide variety 
of appointing authorities

Tracked on spreadsheets within 
individual offices with no shared 
access, making for intensely 
manual processes

Solution

The Secretary of the Academic 
Staff and the Secretary of the 
Faculty Offices worked together 
with DoIT to create and 
maintain a centralized system to 
track committee membership

Administrative view gives 
Secretaries offices’ ability to 
monitor membership in real time

User view gives participants in 
governance ability to see past 
and current committee services

Contact for Academic Staff

Jake Smith

Deputy Secretary of the 
Academic Staff

263-2985

jake.smith@wisc.edu

Shared Decision-Making

Governance Service 

Data at Your 

Fingertips

https://committeetracker.wisc.edu

Results & Other Features

Tied to employee database, 
which helps automate input

Quicker, more reliable reference 
for past and current service

Provides platform for running 
elections and automating 
appointment letters

Creating and maintaining the 
tracker has fostered even more 
cooperation between the 
offices, including sharing best 
practices

Next Steps

More robust reporting features

Further integration with 
Secretaries’ offices websites

Committee interest surveys

Involve more partners

Contact for Faculty

Jane Richard

Deputy Secretary of the Faculty

262-3958

jane.richard@wisc.edu

Academic

Staff
Administration Faculty Students University

Staff







How to Process 
Payments to Students

A comprehensive guide on payments made to 

students at UW-Madison to improve compliance and 

consistency throughout campus 

Benefits

• Streamline the process to pay 

students

• Consistent practices across 

campus

• Make sure the University is 

compliant with federal 

regulations (financial aid, tax, 

etc.)

• Collaboration among 

departments that are 

processing payments

Solution

• Student Payment Guidelines 

– provide documented 

guidance

• Departmental Tool –

interactive flowchart to assist 

departments in making 

payments to students. End 

result gives the department 

the type of payment they are 

making and which office they 

need to submit their payment

Background

• Departments have used 

multiple ways to pay students 

for the same type of payment 

– AP, Bursar/Financial Aid, 

Payroll

• There have been questions as 

to how payments should be 

processed

• The terms used for payments 

have varied from department 

to department – award, 

scholarship, fellowship, etc. 

Challenges

• Departments want to utilize a 

payment method that results in 

a perceived benefit to the 

student

• Culture change

• Determining Student vs. 

Employee

• Donor intent suggests that 

payment cannot be applied to 

tuition or affect financial aid

• Awards during periods of non-

enrollment

• Need for compliance in 

regards to federal regulations 

(financial aid, tax, etc.)

Contacts
UW-Madison Departments: 

- Accounting Services: Jose Carus & Liv Goff

- Bursar’s Office: Laura Rader

- Office of Student Financial Aid: Shane Maloney

- Office of Human Resources: Allison Niles

Questions: Contact scholarships@bussvc.wisc.edu 

At UW-Madison, there are only four acceptable ways to provide 

funds to students. It is important to understand which method is 

correct for each set of circumstances in order to facilitate accurate 

treatment and reporting for both the student and the university. 

 Intent of Student 

Payments to US 

Persons
 

Educational/

Living Expenses 

(FA COA)

Services

 

Travel

 

Competition/ 

Awards

 

Research 

Support

(Non-Service) 

 
UW 

Madison 
Student

 

Other
 

 
Open to Only 
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Open to 
Public
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 Payroll
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Student
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Payment
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Business
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Student
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FA 
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UW 
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Student

 

Other
 

Pay via 
PIR
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Student
 

 
UW 

System 
Student

 
 

Pay via 
DP to UW 

School 
 

 
Pay via 
Payroll

 

 
Other

 

 
Pay via 
Payroll

 

 
Pay via 

PIR
 

UW 
Madison 
Student

 

UW System 
Student
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Count as 

FA 
Pay via SIS

Pay via DP
 to UW 
School 

 

Pay via PIR
 

Pay via 
DP to 

UW School
 



Innovations in Inclusion:
Diversity Forum Planning Process Improvements

Daytime Late Night

Next Steps
• Populate the UW Guide App for 

access to event information on 

smart phones

• Continue partnership with the 

VCFA EID Council

• Increase attendance rate

• Create conference-style tracks 

• Establish key performance 

indicators to determine levels of 

success

• Release the schedule earlier in 

service to inclusive as possible 

for all of our attendees

• Become a national thought 

leader as a diversity conference

Contact
Traci Gaydos

traci.gaydos@wisc.edu

Gabrielle Tielman-Fenelus

tielmanfenel@wisc.edu

Background
•Ownership of this event has          

been fluid; most recently housed 

with the Campus Diversity Climate 

Committee (CDCC) 

•The office of the Vice Provost and 

Chief Diversity Officer (OVPCDO) 

shares responsibility for planning

•Frequently, committee and staff 

members were left rushing to plan 

and assemble the Forum

Action Steps
•Formed a CDCC subcommittee

• Implemented yearly milestones

•Modeled diversity and inclusion

•Increased transparency in 

planning and spending

•Included event info on website

•Collected surveys to create a 

feedback loop

•Strived to learn how to better 

serve students and 2nd and 3rd

shift employees

•Implemented a schedule template

Educate

83%

Activate

81%

Update

84%

Educate

73%
Update

88%

Activate

88%

Goals

Update
campus and 

community on 

progress toward 

diversity and inclusion 

on campus and 

implementation of 

goals in the REEL 

Change document, 

including the Campus 

Climate Survey and 

the Diversity Inventory 

Program.

Survey Results

Educate
campus and 

community through 

lectures, workshops, 

films, panel 

discussions, etc. on 

ways to improve 

campus climate, 

inclusion on campus, 

and/or other cultural 

competencies.

Activate
campus and 

community with ways 

to contribute to causes 

facing under-

represented minority 

groups, the traditionally 

marginalized, low-

income, and first-

generation students, 

campus, and 

community members.







Preceptor Boot Camp: Development and 
implementation of graduate clinical preceptor 

training program
Smita Sikhrakar1, MS, RN, DNP student; Sarah Endicott1, DNP, APNP, GNP-BC; 

Kristen Panther2, MSN, APNP, ANP-C   
1UW Madison-School of Nursing, 2UW Health-Office of Advanced Practice  

Introduction & Background

• Graduate clinical preceptors are 
experienced practitioners who provide 
clinical education for nurse practitioner 
and physician assistant students

• Nationally, there is an inadequate 
number of clinical sites and clinical 
preceptors1234

Figure 1: Root Cause Analysis

Discussion

• All participants expressed high levels of 
satisfaction with the workshop

• All participants enjoyed the in-person 
workshop and did not want to change the 
method of delivery

• Preceptor knowledge scores and self-
efficacy significantly improved upon 
completion of the workshop

Next Steps

1. Complete delayed post-test survey at 16 
weeks i.e. in mid May 2018

2. Modify the didactic portion of the 
workshop before implementing on a 
larger scale i.e. offering the workshop to 
preceptors from different health care 
systems

3. Collaborate with the School of Nursing  
Clinical Placement Office to develop 
online preceptor modules for distance 
learners and offer Continuing Education 
Credit

4. Ongoing evaluation of program to improve 
the clinical experience of the graduate 
students

Aim

A pilot QI improvement project was 
conducted to:
• Develop and implement a 

preceptorship education program for 
graduate clinical preceptors

• Increase quality and number of 
preceptors and clinical sites for DNP 
students in primary care

Results
References

1. American Association of College of Nursing. (2015). White paper: Re-
envisioning the clinical education of advanced practice registered nurses. 
Retrieved from  http://www.aacnnursing.org/Portals/42/News/White-
Papers/APRN-Clinical-Education.pdf
2. American Association of College of Nursing. (2015). Nursing faculty 
shortage. Retrieved from http://www.aacn.nche.edu/media-
relations/fact-sheets/nursing-faculty-shortage
3. Fitzgerald, C., Kantrwowitz-Gordon, I., Kartz, J., & Hirsch, A. (2012). 
Advance practice nursing education: Challenge and strategies. Nursing 
Research and Practice, 1-8. Doi:10.1155/2012/854918
4. Forsberg, I., Swartwout, K., Murphy, M., Danko, K., & Delaney, K. R. 
(2015). Nurse practitioner education: Greater demand, reduced training 
opportunities. Journal of the American Association of Nurse 
Practitioners, 27, 66-71. Doi:10.1002/2327-6924.12175

Method

Design: Pre-post test (3 time interval; T0=Pre-test, T1=Immediate post-test, & T2=Delayed 
post-test at 16 weeks)
Setting & Sample: UW Madison-School of Nursing & UW-Health; Nine General Internal 
Medicine and Family Medicine preceptors
Instrument: (a) Demographic Questionnaire, (b) Program Evaluation Questionnaire, (c) 
Preceptor Self-efficacy Questionnaire, (d) Knowledge Assessment Tool, & (e) Preceptor 
Evaluation Form
Variables: Knowledge gain and self-efficacy to precept among preceptors
Data Analysis: Descriptive and non-parametric testing using SPSS 24

Program Description: A Half-day Workshop

Phase I: Development of Program

• Building Project Team

• Grant Application

• Development of Clinical Vignettes

• Development of a Didactic portion

Phase II: Implementation of 
workshop

• Determine workshop date

• Establish Agenda

Phase III: Evaluation

• Data collection & Data Analysis

Phase IV: Modification

• Implement on a larger scale after 
modification

Figure 2: Comparison of pre-workshop and post-workshop scores on PSQ and KAT

Note: PSQ= Preceptor self-efficacy questionnaire, KAT=Knowledge Assessment Tool
*The results were statistically significant
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UW-MADISON LIBRARIES SUPPORT 

FOR RESEARCHER UNIQUE IDENTIFIERS

KEEPING IT ALL TOGETHER

Researchers at UW-Madison are already taking 

advantage of the ORCID iD. Here’s what they say:

RESEARCHER TESTIMONIALS

Issues with name as an 
identifier:

• Common family names

• Hyphenated names

• Frequently misspelled 
names

• Cultural differences 
in name order

• Name changes

UNIQUE ID PROBLEMS

An ORCID iD provides 

researchers with a unique 

identifier, linking their 
research and activities.

Why should you register?  
Your ORCID iD:

• Improves recognition 
and discoverability

• Connects your affiliations 
and contributions

• Meets grant and journal 
submission requirements

• Interoperable and 
persistent

• Enter data once, 
re-use often

SOLUTION: MEET ORCID!

“[ORCID] integrates your authorship with all of these 

other systems on the web, and that is one of the 

coolest things about it.”

Who we are:
The UW-Madison Libraries 

ORCID Working Group is an 

Interdisciplinary team of 

librarians committed to 

promoting ORCID 

awareness and 

adoption on 
campus.

ORCID SUPPORT

go.wisc.edu/orcid

“There’s really no drawback to doing it. It takes you 

two minutes to open one up, and obviously it’s a 

smart system and you don’t have to do too much. 

It’s going out there and learning what you’ve done 

and what your publication history is.”

“I have benefitted from the exposure that 

ORCID has provided [for my works].”

CONTACT US  |  GET HELP  | FIND RESOURCES

• Connect your ORCID iD 

to systems to streamline 

research & publishing 
workflows

• Save you time

• Maximize the 

impact of your 

ORCID account

WE CAN:

Registration is free, easy, 
and quick!

Enter your information 

once, and then 

connect across 

multiple platforms.

REGISTER TODAY!
SAMPLE ORCID iD

http://orcid.org/0000-0001-6217-9737 ​



• Reaching Students and the 
Community Where They’re At

As a result of our streamlined processes, we have been able to 
devote more time to building partnerships in the community, 
collaborating with others across campus, and expanding our 

presence for students.

Office of Student Financial Aid
Greg Offerman, Alyssa Geldernick, MollyJo Bautch, Mary Condon, Martina Diaz, 

Joselyn Diaz-Valdes, Clyde Gaines, Heidi Johnson, Darren Martin, Lea Polizzi,

Lynne Siewert, Cori Splain, Karla Weber

How We Did It
• Streamlined processes to leverage 

resources elsewhere

• Re-designed the structure of the 

Office of Student Financial Aid 

creating true Outreach and 

Communications units

• Built partnerships focusing on 

proactively informing the future of 

financial aid

• Leveraged capacity to connect 

Financial Aid to other groups across 

campus and the community 

Next Steps      
• Analyze key performance indicators 

and make data driven decisions

•Continue to expand drop-in office 

hours with additional partners across 

campus

• Develop more relationships 

throughout the community and 

across campus 

• Launch Financial Wellness Working 

Group on-campus

• Begin hosting virtual events 

•Continue to expand outreach with 

K-12 school counselors and 

educators

• Implement Ivy ChatBot to allow 

community members, campus 

partners, students, and their families 

to chat questions 24/7

• Utilize SMS text messaging

An Expanded Presence
• Began hosting drop-in office hours 

across campus including: Cooper 

Hall, Education Building, Multicultural 

Student Center, Health Sciences 

Learning Center, IAP Office, 

Rennebohm Hall, Veterinary 

Medicine Building

• Expanded FAFSA Frenzy events to 

additional locations helping lead to a 

13% increase in FAFSA completions

• Collaborated with UW South 

Madison Partnership on info 

sessions at Goodman Library 

• Joined together with VITA to assist 

students and community members 

with tax preparation 

• Volunteered for 100 Black Men of 

Madison’s Annual Back to School 

Celebration

• Partnered with Madison 

Metropolitan School District on the 

Personalized Pathways program 

• Enhanced partnership with the 

Office of Admissions and 

Recruitment on support for 

prospective and recently admitted 

students

• Amplified engagement with UW 

Advising Community

• Initiated outreach with K-12 school 

counselors and educators including 

joining WSCA and Wisconsin Public 

Education Network 

• Launched Facebook and Twitter 

pages in June 2017 

We have hosted over 190 events so far 

this academic year and have reached 

out to school counselors and educators 

across the state. 

Source: Office of Student Financial Aid 
Twitter page

Source: “Reaching out to prospective students” by Bryce Richter 
(https://news.wisc.edu/reaching-out-to-prospective-students/)



All Aboard the Streamline 
Express

Improve the student experience by reducing processing 

time, providing an online student portal and enhancing 

communications

Source:  Office of Student Financial Aid webpage

A New Flow! 

Office of Student Financial Aid
Karie Cunningham, Karyn Graham, Eric Gentz, Shane Maloney, 

Doug Jorewicz, Kristen McRoberts, Phia Vang, Amy Whitford, Maggie Zabinski

How We Did It

• Partnered with a cloud-based 

software vendor in November 2016 

& went live January 12, 2017   

• Created a core implementation 

team consisting of functional 

business analyst, developers and 

expert end users

• Implemented single sign-on and 

branded vendor portal to ensure 

seamless transition for students 

• Created interfaces and custom 

pages in SIS to process the data 

Next Steps      

• Integrate with ImageNow

• Single-sign on for OSFA team

• Non-verification submission and 

document review

• SMS text messaging

• API interfaces to send/receive data

Changes Made

• Limited our verification population 

to only those selected by the Dept. of 

Education    

• Implemented an easy on-line 

student portal for families to submit & 

sign documents electronically 

• Enhanced communications to 

students: custom email messages, 

PDF award notification, etc. 











































Workshops: 

“This was absolutely the most 

engaging, informative, and useful 

training I have been to since 

coming to the UW.”

“The 3-hour workshop went by 

quickly and I felt very involved the 

whole time.” 

Mentoring Program:

“I’ve learned so much from my 

mentor and have been able to 

enhance my career in ways I know 

I could not have just navigating the 

system on my own.”  

“RSP’s implementation of and 

support for this program is critical 

to developing and retaining 

research administrators.”

Annual Symposium: 

“The day is a great way to 

network with other grant 

administrators across campus!”

“There is something for everyone, 

the variety of sessions is great and 

everything is well organized.”

“I like that the presenters come 

from all levels and corners of 

campus.” 

RED has resulted in over 1,086 individual 

learning experiences since 2016! 

Contact

UW-Madison Office of Research and Sponsored Programs (RSP) 

Melanie Hebl, Education Coordinator 

melanie.hebl@wisc.edu

608-890-3068

Building Campus-Wide Community 

And Learning Experiences 

For Research Administrators 

UW-Madison is ranked 6th in the 

nation for Research and 

Development Expenditures, yet until 

recently we did not have a 

formalized education program for 

our hundreds of research 

administrators. 

In 2016, The Office of Research and 

Sponsored Programs (RSP) 

established resources to prioritize 

the creation and management of a 

structured educational program.  

4 Steps Taken

1. Other University Review
Review of research administration 

educational programs at 12 different 

universities across the country  

2. Campus Needs Assessment
Focus Groups and Interviews with 

14 Colleges/Schools, 18 

Departments, FCOI, Export Control, 

Research Compliance, Business 

Services, and OHR  

3. RED Advisory Group Created
Group consists of individuals from a 

variety of Colleges/Schools, 

Departments, and RSP  

4. Design & Development 
Design, Development, and 

Implementation of participant 

centered RED programs with 

assistance of campus subject 

matter experts  

Need/Problem/ 

Opportunity Statement
What participants are 

saying about RED: 




























